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Information Session Agenda

1 Program Overview
Purpose, scope, and award basics

2 How to frame a responsive project
Translational challenge, study, pathway

3 Examples and boundaries
What fits, what does not, and why

4 Application and review process
LOI, proposal, review, requirements, support



S-GATS at a Glance
Awards

4–6 projects

Amount

$25K–$50K
direct costs

Project period

May 1, 2027–
April 30, 2028

Funding source

National Center for 
Advancing 

Translational Sciences 
(NCATS) 

Eligibility and Funding Scope
PI must hold an appointment or position at a Tufts 
CTSI partner or collaborator organization.
Medical residents, fellows, postdoctoral fellows, 
and medical students are not eligible to serve as 
PI.
S-GATS funding is not intended to supplement or 
extend projects already supported by other 
sources.

Required consultation
To be completed before Letter of Intent (LOI) 
submission. 

Consultations are available through Sept. 25, 2026. 
The LOI submission link will be provided following 
the consultation.

LOI due: Tuesday, Sept. 29, 2026  |  Full proposal due (by invitation): Thursday, Dec. 3, 2026



Translational Science Is 
Improving the Process

S-GATS funds small, focused studies that improve how translation 
happens.

Translational barriers
Persistent scientific or operational 
problems that slow, limit, or prevent 
translation.

Novel approaches
New or insufficiently studied 
approaches for moving discoveries, 
evidence, tools, methods, and 
interventions toward broader use.

Generalizable contributions
Knowledge, methods, strategies, 
processes, frameworks, standards, or 
principles that can inform work beyond 
one context and that others can use.

Broad translational spectrum
Projects may range from early methods and models 
through implementation, dissemination, decision-
making, and broader application.

Bounded, feasible studies
Projects should be appropriately scoped for a 12-month 
award while establishing a foundation for future 
evaluation or use.

Supported by NCATS, S-GATS funds work with relevance beyond a single disease, 
setting, product, or program.



Responsive S-GATS Projects 
1. What translational 

challenge or opportunity 
are you addressing?

Define a persistent 
scientific or operational 
barrier, or a novel or 
insufficiently studied 
approach to translation.

2. What will you study 
and what will it 

contribute?

Design a rigorous study 
that develops, tests, 
evaluates, or refines a 
generalizable 
contribution.

3. How could the 
contribution be used or 

advanced?

Describe how findings or 
outputs could be shared 
and positioned for 
further development, 
testing, application, or 
adoption.

A responsive project links all three: a translational challenge or opportunity, a 
rigorous study, and a contribution with relevance beyond the immediate study 

context.



Illustrative Project Areas

Clinical research
efficiency

Data science
& artificial 

intelligence

Dissemination
& implementation

Predictive efficacy
& toxicology

Therapeutic &
product 

development

Networks &
workforce capacity

Evidence-informed
decision-making

These are illustrative, not exhaustive. Projects may use exploratory, developmental, comparative, 
pilot, or validation designs, as appropriate to the translational question and award scope.



Use Cases as a Study Context
A disease, product, setting, population, health system, or intervention may 
provide a bounded context for study. Use cases are optional and should 
support a contribution that extends beyond the immediate context.

Example use cases:

AI imaging decision support 
tool used in one health 
system.

Fall prevention program in 
selected primary care 
clinics.

Organoid model evaluated 
for one drug class

Potential generalizable contributions:

Approach for evaluating performance and 
bias before clinical adoption

Principles for adapting evidence-based 
programs across settings

Performance criteria others could use to 
assess predictive translational models



What “Generalizable” Means 
Generalizable does not mean universally applicable. It means the project 
generates knowledge or resources that can inform work beyond the 
immediate study context.

What is 
transferable?

A method, criterion, 
framework, process, 
strategy, standard, 

dataset, or principle.

Who else could use 
or learn from it?

Other investigators, 
clinicians, organizations, 
communities, regulators, 
product developers, or 
other relevant users.

Under what 
conditions might it 

apply?

Consider the context, 
assumptions, 

limitations, and what 
others would need to 

know to use or adapt the 
contribution.



How to Frame the Project
The same topic can be framed as either advancing one project or studying a 
broader translational science problem.

Less responsive framing:

Develop a self-administered 
eligibility screener for one clinical 
trial.

Validate geographic information in 
one health system’s EHR data.

Evaluate whether a particular care 
navigation program continues after 
funding ends.

More responsive S-GATS framing:

Evaluate whether self-administered eligibility screening 
can reduce participant burden and recruitment delays 
across clinical research settings.

Develop and evaluate an approach for validating 
geographic EHR data that could be applied across 
health systems and research datasets.

Study factors that influence sustainment of care 
navigation programs and generate “best practices” 
relevant across settings.

The difference is not the topic. It is the translational science question and how the 
project is designed to contribute.



What Is NOT Responsive?
Basic or discovery-oriented 

research

Does not address a broader 
translational science question, even 

if scientifically important.

Single translational milestone

Primarily advances one target, 
intervention, product, or disease 

through a specific translational step.

Context-specific implementation 
or evaluation

Focuses on one intervention, 
program, product, or service in one 
setting without generating a broader 

translational science contribution.

Continuation of already funded 
work

Primarily continues or supplements 
already funded work without a 
distinct translational science 

contribution.



Scope the Study, Not the 
Translational Question

What the award can do.
Develop, pilot, compare, test, or refine a method, strategy, process, model, or framework. 
Assess feasibility, performance, or underlying principles in a bounded context. 
Generate interpretable evidence, criteria, or lessons that support a next stage of work.

What should be clear at the end.
What did the study establish or clarify?
What remains to be tested?
How does the work position the contribution for further development, evaluation, or application? 
What near-term outcome would indicate meaningful progress?

S-GATS can address an important translational problem without trying to 
solve the entire problem in one year.

What is generally beyond the scope.
Large-scale or multisite validation.
Large-scale implementation, scale-up, or systems integration.
Demonstrating long-term clinical, population, or health system outcomes.



Stakeholder Engagement
All proposals must describe an engagement strategy that is meaningful 
and appropriate to the project’s translational stage and objectives.

Stakeholder engagement should strengthen the research and not feel 
like a generic add-on.

Who might be 
relevant?

Researchers, clinicians, 
health systems, public 
health practitioners.

Patients, advocates, and 
community members.
Regulators, payers, 

industry, data stewards, 
assay users, or product 

developers.

What should 
engagement do?

Inform the design, 
conduct, interpretation, 

dissemination, or 
broader application of 

the project.
The role should be 
clear, purposeful, 

feasible, and connected 
to the science.

Stage-appropriate

A preclinical methods 
project may engage 

assay users or 
regulators.

A community-facing 
project may engage 

patients, clinicians, or 
community 

organizations.



Application Process

Full proposal: Detailed instructions and program-specific templates will be provided in REDCap 
to invited applicants. The full proposal expands on the LOI with additional detail on study design, 
feasibility, stakeholder engagement, and the pathway to broader application and benefit.

LOI: Up to 3 pages, including references, plus PI biosketch. LOI should describe the project and 
proposed methods clearly enough to assess scientific merit and translational science focus.

• Lead with the broader translational challenge or opportunity.
• Describe a realistic, bounded study design.
• State the generalizable contribution you expect to produce.
• Identify the next step toward broader application or benefit.

Sept. 25

Required 
consultations

available through

Sept. 29

Competitive LOI 
due

Oct. 29

Invitation 
decision

Dec. 3

Full proposal
due

Feb. 2027

Award
announcement



LOI Review
Responsive LOIs are reviewed and scored by at least two scientific 
peer reviewers using the 9-point NIH scoring scale.

Translational Challenge 
or Opportunity
Is the challenge or opportunity 
clearly defined, important, and 
relevant beyond the immediate 
study context?

Generalizability of the 
Proposed Contribution
Does the project offer a novel 
or insufficiently studied 
approach, and could it 
generate knowledge or 
resources useful beyond the 
immediate context?

Scientific Rationale and 
Rigor
Is there a strong rationale for 
the work, and is the proposed 
approach appropriate and 
sufficiently rigorous?

Feasibility
Is the proposed work appropriately scoped 
and realistic for the 12-month award 
period and available funding?

Potential for Impact
Could the findings or outputs provide a 
credible foundation for further development, 
testing, application, adoption, or broader 
use?



Full Proposal Review
Translational Challenge or 
Opportunity
Evaluates the significance and 
clarity of the translational 
challenge or opportunity and its 
relevance to translational 
science.

Innovation and 
Generalizability
Assesses the originality of the 
proposed work and its potential 
to generate knowledge or 
resources relevant beyond the 
immediate study context.

Translational Science Study 
Design
Evaluates the scientific rigor and 
appropriateness of the proposed 
study for addressing the 
translational science question and 
generating interpretable findings.

Feasibility
Assesses whether the proposed 
work can be successfully 
completed within the award 
period and available resources.

Pathway to Broader 
Application and Benefit
Assesses whether the project 
establishes a credible pathway 
for its findings or outputs to 
inform subsequent research, 
development, testing, 
application, adoption, or other 
forms of broader use and 
benefit.

Overall Impact and 
Advancement of 
Translational Science
Provides an integrated 
assessment of the project’s 
potential to make a meaningful 
contribution to the science of 
translation and enable broader 
future benefit.

Scientific peer review uses the NIH 9-point scale; stakeholder engagement plans 
are reviewed independently by the Tufts CTSI Stakeholder Expert Panel.



Administrative and 
Compliance Requirements

Clinical trials
Permitted but generally discouraged because of NCATS approval, regulatory, and reporting 
requirements. Clinical trial reporting obligations may extend beyond the award period. The S-
GATS-supported work must remain clearly delineated and reportable.

Project start and release of funds are contingent on required institutional and 
regulatory approvals. No-cost extensions are not permitted.

Foreign component
Not allowable, including significant scientific work outside the U.S. or substantive project 
activities by non-U.S. vendors.

Applicants should account for these requirements when planning scope, 
timeline, and collaborators.

Team and subawards
Anticipated subrecipient organizations must be identified at LOI. By the time of award, all 
budgeted key personnel must have an eRA Commons username and be eligible to receive NIH 
funding. Cost sharing and third-tiering of subawards are not permitted. Unspent funds cannot be 
carried forward beyond the budget period.



Support and Resources

Program consultation

Required before LOI submission. 
Use it to test project fit and clarify 
the translational science framing.

Research services

BERD, Dissemination & 
Implementation, Community & 

Stakeholder Engagement, 
Recruitment & Retention, 

Regulatory, and other CTSI 
resources.

Core submission reminders

The required consultation is the entry 
point: applicants receive the LOI 

submission link after consultation.
LOI due Sept. 29, 2026. Incomplete or 
late submissions will not be accepted.

Questions?

sgats@tuftsmedicine.org
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