
Want to improve your 
research team’s 
efficiency and quality 

of research? 

Schedule a consultation! Fill out a service request form at: 

www.tuftsctsi.org 

The Center for Implementation and Research Process 
Improvement can help!
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Protocol Development & 

Review: 

Identify potential barriers in 

procedures to increase 

efficiencies in protocol. 

Study Startup: 

Visualize the startup 

process and identify 

barriers that might lead to 

delays. 

Study Conduct: 

Increase recruitment & 

retention. 

Increase timeliness of study 

visits. 

Working with the IRPI team was very beneficial to our 

group. Process improvement is something that takes time 

and organization, two things that are difficult when juggling 

multiple projects and deadlines, especially in a clinical trials 

office.  

The IRPI team took the information gathered in our group 

sessions and the result took form in a beautifully designed 

and useful toolkit for all of our staff to use. We were very 

pleased with the outcome and will work with them again! 
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