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Worksheet 3. Planning Engagement Activities 

 

This worksheet takes you through four queries. At the conclusion of this worksheet, consider 

writing a one paragraph summary of your responses. This summary may suffice to address the 

engagement requirements of a variety of funders.  

 Query 1: What is the rationale for engaging with stakeholders?  

Query 2: Who are your partners (from Worksheet 1)? 

Query 3: How extensively will stakeholders be involved (from Worksheet 2)?  

Query 4: What are the appropriate roles by which stakeholders may be engaged in your 

research? 

Query 1: What is the rationale for engaging with stakeholders? 

Pre-specifying the rationale – or desired outcomes – of engagement is a critical factor in 

developing an engagement plan. By establishing the desired outcomes in advance, the study team 

can later evaluate the extent to which expectations have been met. This section points at ways to 

characterize the expected value of stakeholder engagement. 

To articulate the rationale for engagement, the team might consider both its intrinsic and 

instrumental imperatives.  

 Intrinsic imperatives suggest that engagement is an end in itself. In other words, 

involving stakeholders may simply be the right thing to do, especially if public dollars are 

used. The principles of engagement call researchers and stakeholders to pursue intrinsic 

goods like autonomy, dignity, equity, inclusiveness, partnership, and participation; in 

contrast, superficial involvement can be insulting to stakeholders.  

 Instrumental imperatives suggest that engagement produces some other good worth 

having. For instance, involving stakeholders may make study questions more relevant, 

methods and approaches more transparent, findings more useful, and evidence more 

likely to be used in practice. If researchers wish our work to have detectable impact on 

health-related decisions, we should involve decision makers as we carry the work out. 

To complete this section, answer the following questions:  

1. What are the intrinsic reasons for engaging with stakeholders 

2. What are the instrumental reasons? 

a. How might the engagements improve the quality of your research? Consider how 

the research questions may become more relevant to decision-makers. Consider 

how the work you do in carrying out the research may become more 
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understandable to decision-makers. Consider whether and how engagement might 

improve the uptake, use, and evaluation of the evidence you produce. 

b. How might the engagements improve the quality or efficiency of health care? 

c. How might the engagements improve patient or public health? 

3. Summarize your response in a few sentences. 

Query 2: Who are your partners (Worksheet I)? 

Previous frameworks have sought to help researchers identify stakeholders in their work. 

Concannon et al identified seven types of stakeholders in the Tufts-RAND 7Ps taxonomy for 

engagement; Deverka et al identified eight types in the Center for Medical Technology Policy 

framework for engagement; PCORI identified nine types in its engagement “rubric”. Cochrane 

identified four audiences in its recent knowledge translation strategy. Tugwell et al named six 

types in a WHO Bulletin on knowledge translation for systematic reviews. By putting the first 

three of these models in a single table (see next page), it is possible to see that differences in the 

number of stakeholder types are largely a matter of classification, not a disagreement about who 

should be included. At least two of the approaches were developed and published 

simultaneously, suggesting independent agreement about which stakeholders are key to 

improving health research.  

Each of these frameworks recognizes that identifying the right individuals to represent 

stakeholder perspectives is a challenge, as stakeholders within a single group may hold different 

views. Choosing a multi-stakeholder approach is even more complex given the need to consider 

how to assure that under-represented voices are heard, to ensure that the financial or academic 

interests of one group don’t dominate the discussion, to manage group interactions and potential 

power imbalances, and to synthesize the views of different groups. It is important to be 

transparent about who was involved and why. 

To complete this section, answer the following questions:  

1. What model will you use to identify stakeholders? 

2. What is the research for?  

a. Which communities make decisions the research is meant to inform?  

b. Which communities are affected by decisions the research is meant to inform?  

3. How do the communities wish to be engaged? Any insight you have on the preferences,  

concerns, and resources of different stakeholders groups will be helpful.  

4. Summarize your response in a few sentences. 
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Query 3: How extensively will stakeholders be involved (Worksheet II)?  

 

Researchers might consider how extensive the engagement of stakeholders should be. Some 

partner with stakeholders as co-investigators, sharing full control over the direction, 

management, and budget of a study. Others may arrange for stakeholder involvement at the level 

of technical advice. Thus, stakeholders may be empowered with differing levels of control over a 

study, from providing direction, to collaborating, consulting, and providing information. It is 

possible, however, to mix approaches over the course of one or more studies and across different 

stakeholder groups.  

To complete this section, answer the following questions:  

 

1. How extensively will stakeholders be engaged  

• in preparing for the research project? 

• in conducting the research project? 

• in using the research project? 

2. How intensively can stakeholders be involved in each activity? 

3. What resources and time will be devoted to engagement activities? 

4. Summarize your responses in a few sentences. 

Query 4: What are the appropriate roles and modes by which stakeholders may be engaged 

in your research? 

 

All study teams—even those in basic and clinical sciences—have experience working with 

independent peers who review study protocols and manuscripts. This is a form of stakeholder 

engagement, in which external researchers with an interest in safeguarding the ethical conduct 

and rigor of research use commonly held standards to review the proposed or completed work.  

Engagement with non-research stakeholders is similar. This might involve assembling a panel of 

individuals who have an interest in the outcomes of the research and can potentially use it to 

support decisions. Expert panels can review documents, run practice tests of survey instruments, 

vote on the relevance or importance of evidence for decisions they make, or work together to 

identify the implications of study results for their communities. They can develop study inclusion 

criteria, discuss and revise study protocols and materials, and identify outcomes that are most 

important to them. 

Distinct from the roles stakeholders play are the modes of interaction. While roles refer to the 

activities of stakeholders as they become involved in the work, modes have to do with the format 

and structure of interactions between researchers and stakeholders. Working from the most 

intensive styles of engagement to the least intensive: 
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 routine communication channels and interaction opportunities of the research workplace, 

such as in-person meetings, chance meetings, telephone calls, e-mails, and web-enabled 

communications.  

 specialized communications in person, by telephone, by e-mail, or over the web.  

 group communications such as town meetings, or group discussions, and these can also 

be held in-person or virtually 

 public comment periods for research prioritizations or plans, and comments may be 

collected in writing, electronically, or by telephone. 

To complete this section, carry out the following steps:  

 

1. Fill out the matrix on the next page to summarize a stakeholder engagement approach for 

your research program or study. The rows describe stages and illustrative activities in a 

research project (add activities we haven’t thought of). The columns describe stakeholder 

groups. Please note: 

 It is not necessary to fill in every cell. Choose cells where engagement can 

improve the relevance, transparency, and usefulness of the research.  

 In many cases, the roles and modes of involvement will be identical for 

stakeholders representing different communities. 

2. Summarize the activities and stakeholders in a written paragraph.  
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