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Common Metrics Implementation

Guidance on Updating Scorecard Turn the Curve Plans

When updating your Common Metric values and Turn the Curve (TTC) plans, we suggest using one of
these two options:

1. Add the label “2016 Updates” to the existing TTC notes and enter the additional information in a
different font or color.
2. Add a new note labeled “2016 Updates” using the default note editor function.

Enter New Common Metric Values for 2016
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Update the TTC Plan
Option 1: Steps to Label updates for 2016 and enter then into the text fields in a different font or color



Step 1 — Enter the Notes page
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Story Behind the Curve

(Underlying Causes by Priority. Description Includes positive and negative, Internal and external, and current and anticipated causes.)

Lack of Mentor Tralning and Experlence Lack of mentor training or experience has led some mentee projects to drift from their timeline or not achieve Intended
goals. Mentees emerged less prepared to conduct Independent research. Mentor dissatisfaction or frustration caused them to leave the program before they had the

opportunity to master the role. Their absence created a gap in mentee guidance and led to stalled research projects. Those departments that fund fellowship
research and support strong mentor and mentee relationships are leading to successful research careers. (negative, positive, internal, current)

Insufficient Knowledge about Avallable Funding and Opportunities for Collaborations It Is difficult for graduates to identify potentiai collaborators and network
with other program alumni In research. This affects their ability to join existing collaborations, create new collaborations and secure funding. There is aiso a general
lack of knowledge of avallable funding. (negative, Internal, exteral, current)

Step 2 — Start editing
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Story Behind the Curve @
(Underlying Causes by Priority. Description itive and nega and and current and anticipated causes.)
Lack of Mentor Training and Experlence Lack of mentor training or experience has led some mentee projects to drift from their timeline or not achieve goals. M B
less prep: to conduct research. Mentor dissatisfaction or frustration caused them to leave the program before they had the opportunity to master the role. Their absence
created a gap in mentee guidance and led to stalled research projects. Those dep: that fund ip research and support strong mentor and mentee relationships are leading to
successful research careers. (negative, positive, internal, current) Use the Pen icon to update notes
Insufficient Knowledge about Avallable Funding and Opportunities for Collaborations It is difficult for grad to identify ial collab s and network with other program

alumni in research, This affects their ability to join existing collaborations, create new collaborations and secure funding. There is also a general lack of knowledge of available funding.
(negative, internal, external, current)



Step 3 — Edit/ Update and Save
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lUndertying Causes by Priority. Description includes positive and negative, internal and external, and current and anticipated causes.)

Click on Save once updates are entered to
save your work and updates,
Lack of Mentor Training and Experience Lack of mentor training or experience has led some mentee projects to drift from their timeline or not achieve intended goals.
Nentees emerged less prepared to conduct independent research. Mentor dissatisfaction or frustration caused them to leave the program before they had the
opportunity to master the role. Their absence created a gap in mentee guidance and led to stalled research projects. Those departments that fund fellowship research
and support strong mentor and relati ips are leading to successful research careers. (negative, positive, internal, current)

Insufficient Ki dge about il Funding and Opportunities for Collaborations It is difficult for graduates to identify potential collaborators and network with
other program alumni in research. This affects their ability to join existing collaborations, create new collaborations and secure funding. There is also a general lack of
L ledge of available funding. (negative, internal, external, current)

The Junior Faculty Forum Program The Junior Faculty Forum program, introduced in 2013, continues to provide group support in grant writing and helps trainees and
] graduates acquire funding and research positions within and outside the organization. The Forum also reinforces the workshop style core courses that help trainees build
their own research projects. (positive, current)

Workshop Style Grant Writing Courses Workshop style grant writing courses, taught by experienced faculty, help trainees build practical and applicable research skills,
(positive, current)

Personal Reasons Affect Graduate Interest in Research Careers The continuous process to secure funding causes undesired stress. Graduates have multiple personal
responsibilities including childcare and eldercare and find it difficult to manage research time, clinical time, and family responsibilities. Graduates decide to apply skills
in different roles, e.g., research management. (negative, internal, external, current, anticipated)

Factors That Need Additional Information
We will gather additional information about the issues graduates face around paid time off and benefits when they are involved in multiple research studies,
2016

This is new Story Behind The Curve for the year 2016 written in a differenf{ont color

Update your notes in a different font color

How it looks after updates-
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Option 2: Add a new note labeled “2016 Update” using the default note editor function.
Step 1 — Create a new note
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& So rd Objects
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453 Action Memsges goto Default Note Editor under
© Custom Reports Admin on left side gray panel.
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I — Then Click on Manage Note Types.
- Click on Add New and input “2016
g Updates”.
Calendar Manager .
- Use the 3 dots on left side of new
note and shift to adjust the note
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Step 2 — Add the Note to your TTC plan

Click on the text portion
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Enterthe TTC plan notes
page and click on Edit
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note “2016 Update” from
the dropdown.
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Click save and Exit.
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Story Behind The Curve:
Partners:
‘What Works:

Strategies:
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How it could look —

Strategles oLV

® Mentor Training Program: We will develop a mentor training program. The program will focus on butiding th effective communication, defining and
! s poals aigreng cultural and fostenng The program will b oh yoar b n
January 2016. Program facuity will include two part time mentor trainers and 3 part time administrative asdstant. Funding will be allocated from the extsting budget.
*  Networking Forum: A networking forum for tratnees and alurnnl will be developed to fostor connections among alumni researchers, rescaech toams, potortial collaboratoes and trainoes. The fecus

will beon funding and and g the ability of alumné atch Theo ts funding for the program.
Education Program Director will exploce potentsal resources.
*  Workshop Style Courses: Maintain and expand these courses to foster applied siills. The Education Program Director and C C will idenuty and work

with course faculty. The change is expected to be budget neutral,
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